LeakiQ

REVENUE LEAKAGE - FIELD GUIDE

Where revenue leaks in logistics and freight

Freight billing is built from many small parts: a base rate, then fuel, accessorials, demurrage and surcharges across multi-leg
jobs. At high transaction volume, small mismatches between what was moved and what was invoiced repeat thousands of times,
and earned money quietly fails to reach the bank.

WHERE IT LEAKS

Unbilled accessorials and demurrage

Detention, demurrage, waiting time and other accessorials get worked but
never keyed onto the invoice, so the finance data shows the invoice sitting
below the agreed rate.

Short payments on queried lines

A customer disputes one accessorial and pays the invoice short, and at
high volume the small unpaid balances are never chased or collected.

Failed Direct Debits and card collections

Collections that bounce on the due date are not always retried, so
completed work stays unpaid until someone spots the gap.

Rate-card and fuel surcharge mismatches

A job billed on an old or wrong rate-card, or a fuel surcharge that was
never applied, is invoiced below the current run-rate, and the shortfall
only shows when the invoice is read against the agreed rate.

Duplicate charges and unapplied credit notes

The same leg or surcharge is billed twice across a busy ledger, then a
credit note is raised but applied twice or not at all, leaving the account out
of balance.

Stopped recurring storage and contract charges

A regular warehousing or contracted haulage charge quietly stops being
raised, and the missing recurring line is easy to lose among thousands of

transactions.

THE SCALE

Revenue leakage is commonly estimated at 1% to 3% of turnover. GoCardless data across around 55,000 businesses shows roughly
2.9% of Direct Debit payments fail, and in freight those small percentages compound at volume: on a logistics firm turning over
£30m, 1% to 3% is roughly £300k to £900k a year, framed here purely as an illustration.

HOW IT IS FOUND

LeaklQ reads your own invoices, payments and ledger data read-only, with no change to your systems, and typically surfaces where the
money is leaking within days.

COMMON QUESTIONS

How is revenue leakage different from bad debt or credit risk?

Bad debt is money a customer cannot or will not pay. Revenue leakage is money you earned and had every right to collect, but that slips out through under-
billing, duplicate charges, short payments or failed collections before it reaches the bank. It is usually recoverable once you can see it.

We invoice from our TMS, so surely our billing is accurate?

A transport management system prices the job it is told about, but leakage happens in the gaps: an accessorial that was never keyed in, a fuel surcharge on an old
rate, a payment that failed, a credit note applied twice. Reading the finance data end to end is what shows those gaps.

How quickly can we see our own number?

Because the check is read-only against your existing finance data with no system change, most firms see where they are leaking within days. One finance team
found over £49,000 of leakage in the first month.

If you would rather see your own figure than an estimate, you can get a free read of where your

Get your free number

revenue is leaking, with no obligation.
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