¢ LeaklQ

COMPANY OVERVIEW

Find the revenue quietly
leaking between the
systems you already run.

A read-only platform that detects revenue leakage across your billing,
accounting, payments and CRM, and turns each finding into recovery

work your team can action.

leakiq.io £5,000 per workspace / month No success fee


https://www.leakiq.io/?utm_source=overview-pdf&utm_medium=deck&utm_campaign=leakiq-overview&utm_content=cover-url

WHO WE ARE - THE PROBLEM

Revenue leaks quietly, and no single
system owns catching it.

2.9% ~30%

of UK Direct Debit payments fail of customer churn is involuntary
Source: GoCardless Source: GoCardless

A direct debit fails and is never retried. An agreed price rise never reaches the invoice.
An invoice ages past the point anyone chases it. A customer is charged twice. None are
dramatic, which is exactly why they slip through: small, spread across different systems,
and owned by no one.

LeaklQ is a UK, founder-led platform that connects read-only to the finance systems a
business already runs, detects these patterns with a fixed library of deterministic rules,
and surfaces every finding with the source record attached. Your team recovers the
money in its own systems. LeaklQ never moves it.

® Read-only ® Deterministic

Never writes back, never moves money. Fixed rules, not Al guesswork.
® Source-backed ® No success fee
Every finding ties to its record. £5,000 flat. We take no cut.
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THE PLATFORM

One place to find, manage and
recover leaking revenue.

The Command Centre leads with money: what is ready to recover now, what is
exposed, in progress and already recovered. Every figure is traceable to a source record
you can open and reconcile.
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ENTERPRISE OPERATIONS

Command Centre

See your platform health, open alerts, revenue recovered and anything that needs your attention right now.
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® READY TO EXECUTE Execute

£16,800
Cash received but not applied £16,800 - Meridian West

Controls cleared, execution can start immediately,




WHAT IT DETECTS - CAPABILITIES

Thirteen deterministic revenue-leak
detectors.

Every issue is produced by a fixed rule, not a machine-learning model, scored for
confidence, and tied to the source record behind it. Your team sees the amount, the
priority, and exactly why it fired.
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RECOVERY

Open issues

5f Command Centre ~ ) ) '
Each issue has one next action. Start with issues ready to execute, then clear any approval or proof gaps.
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THE DETECTORS

Every leak type, and how it is caught.

LEAK TYPE

Overdue invoice

Part-paid invoice

Failed card payment

Failed direct debit

Disputed payment

CONFIRM FIRST

Duplicate charge

CONFIRM FIRST

Duplicate invoice

CONFIRM FIRST

Unapplied cash

Unused credit note

At-risk renewal

Missed price uplift

ESTIMATE

Discount creep

ESTIMATE

Stalled deal

HOW IT IS DETECTED

Past its due date and still unpaid

Partly paid, the remainder overdue and never chased

Declined or failed, with no later payment recovering it

Collection failed and was never retried

Contested or clawed back, flagged time-sensitive

Same amount charged twice, both succeeded

Same amount twice, or a document number reused

Customer paid more than invoiced, cash left

unmatched

Credit held while invoices sit open, or refund-due

A regular billing cadence has gone quiet

Recurring price unchanged across anniversaries

Recurring price stepped down and never recovered

A CRM opportunity past its close date, still open

READ FROM

Invoices

Invoices

Card payments

Direct debits

Card payments

Card payments

Invoices

Payments & ledger

Ledger

Recurring billing

Recurring billing

Recurring billing

CRM

Estimate: the amount is inferred from billing history, LeaklQ never sees your contracts. Confirm first: surfaced as a possible
duplicate for a person to confirm before crediting. Every finding carries a confidence score and links to its source record.
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HOW IT WORKS

Connect, detect, recover, prove.

o Connect
Read-only credentials to five live connectors, or a simple CSV or JSON export
from anything else. No write access, ever.

Detect

Deterministic detectors run over one canonical record of your finance data. Each
finding is scored and tied to the source record behind it.

Recover
Findings become prioritised queue items with owners, SLAs, approval thresholds
and escalation. Your team actions them in your own systems.

Prove
A one-page board summary, recovery rate, cash-at-risk and recovered value, plus

a tamper-evident audit trail you can export.
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PROOF

a1

My team recently started using LeaklQ
and found over £49k of leakage across
our systems within the first month.

Stephen Jones
Head of Finance

Every finding is quantified against the source record, so finance can open it and verify the
figure independently. No black box, and no cut of what you recover.



SECTORS - USE CASES

Where revenue leaks, by sector.

Plant and tool hire

Rate cards that stopped moving, failed
collections, ageing accounts

Waste and environmental

Indexed contracts still billing last year's rate

Equipment leasing

Recurring charges that never tracked the
agreement

Insurance brokers

Instalment collections that failed, static fee
income

Logistics and freight

Rate cards frozen against a moving cost base

SaaS and subscriptions

Failed renewals, silent churn, disputes and
price drift

Builders and timber merchants

Trade accounts past terms, stale pricing,
duplicate invoices

Facilities, cleaning and security

Contract rates that never moved while costs
rose

Managed IT services

Seat drift and contracts billing onboarding
rates

Telecoms and connectivity

Tariffs that stopped moving across a
high-volume book

Manufacturing

Price reviews and surcharges that never
reached the invoice

Ecommerce and DTC

Failed payments, duplicate charges,
chargebacks, ageing balances

Don't see your sector? Don't worry, we cover any. If you invoice at volume or run contracts with annual
uplifts, LeaklQ works the same way.

See where you're leaking —
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https://www.leakiq.io/use-cases/plant-and-tool-hire?utm_source=overview-pdf&utm_medium=deck&utm_campaign=leakiq-overview&utm_content=sector-plant-and-tool-hire
https://www.leakiq.io/use-cases/builders-merchants?utm_source=overview-pdf&utm_medium=deck&utm_campaign=leakiq-overview&utm_content=sector-builders-merchants
https://www.leakiq.io/use-cases/waste-and-environmental?utm_source=overview-pdf&utm_medium=deck&utm_campaign=leakiq-overview&utm_content=sector-waste-and-environmental
https://www.leakiq.io/use-cases/facilities-and-security?utm_source=overview-pdf&utm_medium=deck&utm_campaign=leakiq-overview&utm_content=sector-facilities-and-security
https://www.leakiq.io/use-cases/equipment-leasing?utm_source=overview-pdf&utm_medium=deck&utm_campaign=leakiq-overview&utm_content=sector-equipment-leasing
https://www.leakiq.io/use-cases/managed-it-services?utm_source=overview-pdf&utm_medium=deck&utm_campaign=leakiq-overview&utm_content=sector-managed-it-services
https://www.leakiq.io/use-cases/insurance-brokers?utm_source=overview-pdf&utm_medium=deck&utm_campaign=leakiq-overview&utm_content=sector-insurance-brokers
https://www.leakiq.io/use-cases/telecoms-resellers?utm_source=overview-pdf&utm_medium=deck&utm_campaign=leakiq-overview&utm_content=sector-telecoms-resellers
https://www.leakiq.io/use-cases/logistics-and-freight?utm_source=overview-pdf&utm_medium=deck&utm_campaign=leakiq-overview&utm_content=sector-logistics-and-freight
https://www.leakiq.io/use-cases/manufacturing?utm_source=overview-pdf&utm_medium=deck&utm_campaign=leakiq-overview&utm_content=sector-manufacturing
https://www.leakiq.io/use-cases/saas?utm_source=overview-pdf&utm_medium=deck&utm_campaign=leakiq-overview&utm_content=sector-saas
https://www.leakiq.io/use-cases/ecommerce?utm_source=overview-pdf&utm_medium=deck&utm_campaign=leakiq-overview&utm_content=sector-ecommerce
https://www.leakiq.io/revenue-leakage-report?utm_source=overview-pdf&utm_medium=deck&utm_campaign=leakiq-overview&utm_content=sectors-cover-any

CONNECT

The systems it reads, all read-only.

LeaklQ connects with read-only credentials and never writes back. Five connectors are
live today; anything else is read through a CSV or JSON export, the detection is
identical whichever way the data arrives.

S o

+ CSV / JSON import

Export invoices, payments or subscriptions from any other system and LeaklQ runs the same detectors,
identical to a native connection.

Don't see your system? We can still help.

Finance stacks vary, and large organisations rarely run only the systems above. If yours is
not listed, LeaklQ reads it through a CSV or JSON export today, and we build bespoke
connectors to platforms such as SAP, Oracle, NetSuite and Sage on request. More native
connectors are in progress.
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SECURITY & PLATFORM TRUST

Built to pass your IT and InfoSec
review.

Connecting a tool to your finance systems is a security decision first. Here is what your

security and procurement colleagues will want to see.

v

v

N N N N

Read-only by design

Never writes back to your systems and never moves money.

AES-256-GCM encryption

Connector credentials encrypted at rest, keys held separately, never logged.

Access control

Role-based access control, multi-factor authentication and enterprise SSO (Google, Microsoft Entra).

Tamper-evident audit trail
Every action written to an append-only, hash-chained log with an integrity verifier.

Workspace isolation
Every query scoped to a workspace, so one tenant's data can never appear in another.

EU data residency
Processed and stored in the EU. LeaklQ is a data processor; a sighed DPA is available.

A real, registered UK company
LeaklQ Ltd, company no. 17311148, ICO registration ZC187738. SOC 2 in progress.
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PRICING

One flat fee. No success fee.

£ 5 000 per workspace / month, flat

We never take a cut of what you recover, so the incentive is to show you the truth, not to
inflate a number.

Every workspace includes

</ All thirteen detectors and every connector, including CSV / JSON import

</ The full recovery workflow: queues, owners, SLAs, approvals and escalation
Governance and a tamper-evident audit trail, exportable for finance or compliance
Reporting: board summary, recovery rate, cash-at-risk and recovered value

Security: encryption, RBAC, MFA, enterprise SSO and EU data residency

KL KK

Unlimited users on the workspace, at no extra cost



FOUNDER

Chris Mansbridge
Founder, LeaklQ

Chris has spent nearly two decades building products at scale across finance, healthcare,
telecoms and tech, for HSBC, J.P. Morgan, GSK, Cisco and OutSystems. He founded LeaklQ
after seeing the same pattern from the inside: revenue slipping through the gaps between the
systems finance teams already run, owned by no one.

GET STARTED
See what is leaking in your
own numbers.

Start a pilot [ Start Enterprise }

hello@leakiqg.io
leakig.io

Book a 30-minute call

Scan to book a call

LeaklQ Ltd - Company no. 17311148 - ICO ZC187738 - Data processed and stored in the EU


https://www.leakiq.io/revenue-leakage-report?utm_source=overview-pdf&utm_medium=deck&utm_campaign=leakiq-overview&utm_content=cta-start-pilot
https://cal.eu/leakiq?utm_source=overview-pdf&utm_content=cta-start-enterprise
mailto:hello@leakiq.io
https://www.leakiq.io/?utm_source=overview-pdf&utm_medium=deck&utm_campaign=leakiq-overview&utm_content=founder-url
https://cal.eu/leakiq?utm_source=overview-pdf&utm_content=founder-book
https://cal.eu/leakiq?utm_source=overview-pdf&utm_content=qr-book-a-call

